PATRICK
GRAMER

ENGINEER / ENGINEERING MANAGER

CONTACT

+49 15122820136

.

X mail@graemer.org,
in LinkedIn.com/in/Patrick-Gramer

Q  Iassiloplatz 15, 81541 Miinchen

https://graemer.org

SKILLS

LEADERSHIP,

Agile methodologies (Scrum, Kanban,
Nexus), DX, Management 3.0, DORA
metrics, OKR

FRONTEND DEVELOPMENT,
HTML5, {C,LE,SA}SS, ReactlS, VuelS
Angular, Typescript, TailwindCSS,
NEXT.JS etc.

BACKEND DEVELOPMENT,
NodelS, Typescript, NestJS, Perlb,
MySQL, NoSQL, etc.

OVERALL,

Docker, AWS, CDK, NX, CI/CD,
Jenkins, Gitlab, Github, Atlassian
Administration and many many other
tech and tools

SUMMARY

Engineer & Manager specializing in scaling high-performing software teams
and delivering impactful B2B SaaS solutions on AWS. Proven ability to drive

innovation, establish agile cultures, and transform cloud infrastructure to

Infrastructure as Code. Key achievements include initiating international
platform transitions at IU Group N.V. and spearheading multi-brand e-

commerce platform development at JSMD, fostering strong engineering talent

WORK EXPERIENCE

ENGINEERING MANAGER - Al

Koerber Pharma Inspection GmbH | 2024 — TODAY

®

Responsible for the end-to-end lifecycle of the B.R.AI.N product, a
B2B SaaS solution built on AWS, encompassing the design, training,
and delivery of ML models to optimize pharmaceutical inspection
accuracy by minimizing false rejects, resulting in up to 90% reduction
in false rejects.

Drove the successful implementation of ML models into production,
significantly improving product performance and customer value.

data science,

Managed cross-functional collaboration with product,

and operations teams to align on product roadmap and delivery goals.

HEAD OF ENGINEERING

Penzilla GmbH | 2023 — 2024

Instrumental in integrating HRIS APIs (e.g., DATEV, Personio) to automate
all corporate pension processes, enhancing operational efficiencies by up to
75% and improving user experience for businesses and consumers.

Led the development of a B2B/B2C SaaS Platform from scratch, ensuring
Security, Multi-Tenancy Architecture, Infrastructure as Code (AWS CDK),
and Continuous Delivery (CI/CD).

Successfully transformed the AWS Cloud environment from manual click-
ops to Infrastructure as Code following Amazon's Landing Zone Accelerator
program, significantly improving scalability and governance.

Managed and successfully delivered the first MVP within 3 months by
overseeing an external nearshoring team.

internal
fostering a high-performing culture and

to 4
increased feature

Grew the Software Engineering Team from 1 (myself)
engineers,

delivery velocity.
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REFERENCES

Tamas Flucsa Major

Jochen Schweizer mydays Group
Engineering Manager

E: tamas.major@jsmd-group.com

Oliver Schultchen
Study Check

https://www.linkedin.com/in/oliver-schultchen

WORK EXPERIENCE CONTINUED

ENGINEERING MANAGER
IU GROUP N.V. | 2021 — 2023

e Pioneered the initiation of Al teaching initiatives, enhancing academic
offerings for over 100,000 students and positioning the institution at the
forefront of technological education.

e Led the strategic transition of multiple diverse products towards an
international IU Learn Platform at scale, improving scalability and
reducing redundancy across student-facing applications.

e Aligned technical and strategic roadmaps across different product teams,
resulting in faster project completion and improved cross-functional
collaboration.

e Established a servant leadership council comprising Agile Coaches,
Product Managers, Software Architects, and Engineering Managers to
drive organizational efficiency.

e Fostered an impactful engineering culture by establishing knowledge-
sharing formats (e.g., Tech Review, CoP), optimizing team synergies, and
improving developer satisfaction scores.

e Developed and implemented robust career path frameworks and hiring
processes.

TEAMLEAD FRONTEND

myposter GmbH | 2020 — 2021

e Coached and mentored a Frontend Engineering Team of 9 (6 internal, 2
working students, 1 external), enhancing team performance and skill
development.

e Implemented agile methodologies and improved work organization.

ENGINEERING MANAGER
Jochen Schweizer mydays Group | 2019 — 2020

e Key player in the successful merger of Jochen Schweizer and mydays
engineering departments, optimizing operational efficiency by leading the
transition to a new organizational structure.

e Spearheaded the development of a multi-brand e-commerce platform,
coordinating with up to six teams to implement self-contained
microservices on AWS using agile methodologies, leading to faster product
launches.

e Provided individual coaching for approximately 20 internal engineers in a
Scrum setup, fostering skill development and contributing to the successful
delivery of the new e-commerce platform.

e Oversaw efficient onboarding and offboarding processes for internal and
external team members involved in the project.

e Acted as a crucial consultant on legacy systems and played a key role in
integrating new platform services.


https://www.linkedin.com/in/tam%C3%A1s-flucsa-major-985a5196/
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WORK EXPERIENCE CONTINUED

O HEAD OF IT (interim)
Jochen Schweizer Technology Solutions GmbH | 2018 — 2019

Played a pivotal role in overseeing the development and management of
software systems for e-commerce, voucher management, and ticketing,
leading engineering teams within an agile framework.

Reported directly to the CTO, providing strategic insights and updates
during the initial stages of the merger with mydays.

Facilitated a smooth transition for two engineering departments during the
Jochen Schweizer GmbH and mydays GmbH merger, ensuring continued
focus and efficiency.

Coordinated communications with key business partners, including
Salesforce, to align technology integration and business strategies.

O TEAMLEAD PARTNER SYSTEMS
Jochen Schweizer Technology Solutions | 2016 — 2018

Managed two internal engineering teams, overseeing the development and
optimization of partner systems and voucher redemption platforms, leading
to a 25% improvement in redemption NPS.

Successfully leveraged €1 million in revenue per anno through upsells
within the redemption process by integrating e-commerce building blocks.
Led key projects focused on enhancing partner system integrations and
streamlining voucher redemption processes for improved operational
efficiency.

Undertook first leadership role, demonstrating strong management skills
and the ability to motivate teams towards achieving business objectives.

EXTRA

Talk “Row, row, row your boat, gently down the waterfall”
Agileworld Munich / 2017 / with Anna Winkler

Docker Administration and Operations
Docker Inc. /2015



